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The PRÓXIMO Programme
In 2005, abertis initiated the Próximo Programme to bring

the company closer to its shareholders and investors and to

inform them of the nature of the abertis project (its track

record and future prospects).

As well as organising presentations on abertis’ initiative, the

Próximo Programme makes it possible to call à la carte

meetings at the request of a group of people with an interest

in the company.

Throughout 2008 the Shareholder Care Office has held 4

meetings with a total of 321 attendees in Barcelona,

Madrid, Valencia and Palma de Mallorca.

As well as being a pioneering initiative among non-banking

companies of the IBEX 35, the Próximo Programme

coincides with the recommendations of the Code of Good

Governance with regard to transparency of information.

Events already held

Since 2005:  27 meetings - 2,259 attendees
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5.1 abertis' human team

The policy

In line with its values, abertis not only ensures that its actions

strictly comply with the legislation of the different countries in

which it operates, but it also provides solutions by implementing

suitable social measures through continuous dialogue.

Los resultados

Total abertis Scope of CSR report

Number of workers 

on 31 December 13,098 11,823

Average equivalent staff 11,894 10,403

46 corporate social responsibility report
human resources

Chairman’s letter
1. presentation of the report
2. Corporate Social Responsibility and abertis
3. the environment 
4. the investment community 
5. human resources

5.1. abertis’ human team
5.2. Management of talent and professional development
5.3. Generating common culture
5.4. Management of diversity and equal opportunities
5.5. Employee satisfaction and continuous improvement
5.6. Extension of social benefits
5.7. Promotion of occupational health and safety

6. customers and suppliers
7. community
8. verification report
9. GRI Content Index and Global Compact 

Policy Main Aspects Examples of best practices in 2008

Ensure people’s

motivation and

their involvement in

the continuous

improvement of the

company.

Inclusion and integration of new teams

Management of talent and professional development

Generating common culture

Management of diversity and equal opportunities

Employee satisfaction and continuous improvement

Extension of social benefits

Promotion of occupational health and safety

Internal auditing of SA8000 in abertis telecom

Managerial development schemes

Management model by responsibility

The diversity project 

Opinion survey addressed to all the abertis Group’s employees

Share option plan for key managers and employees

iberpistas has obtained the OHSAS 18001 certificate

Measures to improve safety in acesa and aucat

87.5%
increase in the

number of women

officers

€4,843,697 
invested in training

67.2%
of the turnover is covered

by OHSAS 18001

certification
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The staff turnover in 2008 was 7.83%, increasing slightly in relation

to the previous year, when it was 5.4%. On the other hand, 73.23%

of abertis’ staff has an indefinite contract. These two figures

consolidate abertis commitment to achieving staff loyalty.

abertis also continues to pay particular attention to its policy of

hiring local staff and officers, making a greater effort to integrate

into the different cultures, environments and contexts in which the

different business areas are located worldwide. At present, 79.48%

of the senior managers that are hired come from the surroundings.

Advances in employee integration

As a complementary and necessary part of the Group’s increasing

internationalisation, greater efforts have been made to integrate

the different cultures, environments and contexts in which the

different business areas operate around the world. Over the last

year and a half we have been working to design and define a

methodology that will enable the Group to face the processes of

integrating new companies and the people that belong to them

into the abertis Group’s organisational and cultural situation in a

more orderly, gradual and less traumatic manner. Aspects such as

analysing the culture of the new company, understanding its values,

getting to know its management team, etc. are critical to the

success of any process of integration.

This process has continued with the schedule of ‘We are abertis’

conferences held this year in Valencia, Spain (11 April); Luton, United

Kingdom (19 June); Senlis, France (23 September); and Santiago,

Chile (2 October). Through these events, over 1,200 of the Group’s

employees have had the opportunity to share abertis’ mission,

vision and values, and gain first-hand knowledge of the financial

results and the most important strategic projects.

In 2008 the abertisWelcome Manual was distributed internationally

to employees in France, the United Kingdom, the United States,

Colombia, Bolivia and Sweden to bring them all the information

about the abertis culture, as well as contents of interest to

employees in their daily activities.

Company/worker relations

Most of abertis’ companies have a collective bargaining agreement,

which covers 75% of the staff. In 2008 a total of 413 meetings were

held with company workforce committees. The minimum period of

notice and negotiation with employees and/or with their

representatives regarding operational changes ranges from 15 to

30 days, according to each case. In any case, it is always subject to

the established legal regulations.
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Internal auditing of SA8000 (Social
Accountability) in abertis telecom
Within the certification process of the abertis Group’s

business units as socially responsible companies, it should be

mentioned that in 2008 abertis telecom made great

progress in implementing much of the improvement plan

resulting from an internal audit regarding the SA8000

standard that specifies the necessary requirements. Thanks to

this it is now close to achieving certification.

Examples of Best Practices
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5.2 Management of talent and professional
development

In 2008, an average of 23.4 training hours was given per employee.

To increase and improve their response to the Group's training and

professional development requirements, several companies have

included e-learning technologies in their training programmes. This

methodology offers the possibility of providing all the company's

collaborators with the professional training that they need, adapting

to their availability and also taking into account geographical

dispersion. In 2009, saba plans to extend this methodology to Chile,

Italy, Portugal and Andorra.

abertis applies the Management by Objectives assessment model,

which makes it possible to identify individual contributions to the

objectives of the specific company and the Group as a whole whilst

promoting a management style that is oriented towards people's

development.

48 corporate social responsibility report
human resources

Chairman’s letter
1. presentation of the report
2. Corporate Social Responsibility and abertis
3. the environment 
4. the investment community 
5. human resources

5.1. abertis’ human team
5.2. Management of talent and professional development
5.3. Generating common culture
5.4. Management of diversity and equal opportunities
5.5. Employee satisfaction and continuous improvement
5.6. Extension of social benefits
5.7. Promotion of occupational health and safety

6. customers and suppliers
7. community
8. verification report
9. GRI Content Index and Global Compact 

The policy

abertis organises professional development programmes to foster

and manage its staff’s talent.

The results
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3,151,526

4,675,296
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employees

Average training hours 

by professional category 22.55 39.58 11.52

Percentage covered 

by the indicator 

(according to employees) 57.46% 64.57% 55.61%

Officers 75%

Executives 73%

Other employees 16%

Training hours by professional category

People included in the Management by Objectives assessment
model
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Management model by responsibility 
With the aim of building a common base and language within

the whole Group's human resources processes, abertis

undertook a project in 2007 to introduce a Competence-

based Management model.

The idea of this model is to spread the application of a

methodology based on feedback and the development of the

Group's collaborators, as envisaged in abertis' Strategic

Personnel Management Plan.

During 2008 progress has been made in creating the common

model for all the Group's companies, defining the groups that

it affects and drafting the process to be followed by the

competence-based assessment model. A common dictionary

of skills and knowledge has been created on the basis of the

information and experience amassed by the different

businesses.

The project has been divided into various phases owing to its

complexity and scope. So far 114 development profiles have

been described, comprising skills and knowledge required to

carry out the specific functions of a job, which covers more

than 50% of the total staff.

During 2009 the first assessment of competences is due to be

carried out in the companies established for the first phase

(abertis logística, abertis infraestructuras, abertis

telecom, sanef and serviabertis). The analysis of the

resulting information will serve as a basis for the

implementation of this model on human resources processes

such as recruitment, promotion and training or career plans,

among other things.

Managerial Development Scheme
One of abertis’ strategic objectives is to develop a common

value-based leadership model for the Group. abertis has

therefore developed a management competence profile.

According to this model a Managerial Development Scheme

has been established in which seminars are given for almost

all the Group's managers, together with group coaching

activities, allowing the scheme to be put into practice.

In 2008 abertis also continued to work on identifying cases

of high potential through the management profile that it

began in 2007. Of the high potential cases in sanef and

abertis airports, an analysis has been made of the

competences of over 120 professionals from different

countries and companies who contribute to the Group with

their talent and who are part of the abantis Programme. Of

these, more than 20 people have already joined the “abertis

executive program”, and 30 others will join next year. It is a

stable, high-level programme given mainly by the Group's

general managers and corporate directors, who aim to develop

more versatile professionals with a clearer vision of the Group

and the infrastructures sector and with a high level of

competence, who will become future directors.

In order to support their development, managers are

repeatedly assessed and new directors are chosen cyclically.

Potential cases must be identified periodically so that new

professionals can join the abantis Group approximately every

two years.

Examples of Best Practices



5.3 Generating common culture

The policy

Internal communication is the key to encouraging the Group's

cohesion and making employees proud to belong to it. abertis' aim

is to achieve smooth two-way communication with the staff to

improve the organisation day by day.

The results

The Corporation's efforts during 2008 focused on three basic

objectives:

• To organise the communication between the business units

(communication plans, internal marketing campaigns, etc.)

• To spread the corporate culture (corporate manuals and

‘intrabertis’ intranet)

• To integrate the different groups within the business units

(meetings with employees, etc.)

In order to spread knowledge about the Organisation and its

culture, as integration tools, the Orange Book (a compendium of

collectable files) informs employees about the marks of identity

that distinguish the abertis Group and its businesses. During 2008

its international distribution was extended, as had been planned, to

Chile, Sweden, Bolivia, Colombia and the United States.

At the 2nd Global Gathering, all of abertis' directors from all over

the world met to analyse the impact that the current economic

situation is having on the Group, to reflect on the history of the

different business units, and to work on abertis' leadership model.

During 2008 the corporate intranet, intrabertis, has continued to

be the most important means of reference for the staff of offices

in Spain, and user access has actually increased. Motorway

collaborators in Eastern Spain (aumar) and Andalusia, among

others, gained access in April. At the same time, we have started to

define and design a new version (intrabertis 2.0), which will be

developed in 2009. This new version will not only help to bring the

abertis culture to all collaborators at an international level, it will

also offer more opportunities for participation and exchange.

Progress has also been made in 2008 to consolidate, extend and

professionalise the function of internal communication in the

business units. One of the projects launched in this area is the

correspondents project in abertis telecom, a team of 15 people

from different geographical areas and sectors who act as a link to

obtain and spread information, thus enhancing its quality. This

process also includes the new magazine VIAcomunicación in acesa

– aucat, a four-monthly publication produced by everyone for

everyone, which all employees receive and which includes

interesting information about the companies themselves and about

the abertis corporation.
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5.4 Management of diversity and equal
opportunities

The policy

abertis has an explicit commitment to equal opportunities and

against discrimination, which is highlighted in the four areas of the

Diversity Management Project: gender, generation, race and

disability, in all the companies in the Group, which goes further

than that stipulated by the law.

The results

Equal opportunities

As regards its pay policy, abertis does not discriminate between

genders. What is more, the standard starting salary that abertis

assigns to its workers is 154% of the local minimum wage.
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Integration of disabled people

The policy regarding the integration of disabled people in Spain

works in two ways: by hiring them directly or by opting for the

alternative measures provided for by the Law on Social Integration

of Disabled People (LISMI) for cases where the operability of the

business sectors prevents this.

Percentage of disabled workers directly hired

by abertis in Spain 1.54%

Percentage of disabled workers hired in Spain,

both directly and through alternative measures 2.57%

Management of impatriates and expatriates

The flow of internationally displaced employees increased in 2008:

16 people from companies in the abertis Group in Spain continued

to be assigned to various foreign countries (“expatriates”) and, for

the first time, 3 foreign people were received by business units

(“impatriates”).

A number of measures have been put in place to help impatriates

settle in quickly and easily, catering for their family and personal

needs and thus helping them to adapt to their new surroundings

(searching for and renting accommodation to cover their needs,

taking care of the necessary administrative procedures when they

arrive in Spain, etc.).
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The diversity project
abertis' diversity project analyses four areas:

Gender: Gender diversity in the staff, family needs and equal

opportunities

Generation: The values and needs of each generation in the

workplace

Race: Handling the presence of people from different races

and their needs within the company and in business relations

Disability: Catering for the needs and facilities required by

disabled people in the company

In 2008 the diagnostic phase was carried out in all the

business units in Spain, which consisted of:

- Analysing quantitative data regarding abertis' human

capital

- Qualitative analysis to find out how employees perceive

abertis' human resources policy

The following actions have been carried out:

17 workshops, each with 8-10 people

4 specific women's workshops

12 interviews with the leaders and HR

- Identifying objectives and priority action areas

- Measurement indicators

Examples of Best Practices



5.5 Employee satisfaction and continuous
improvement

The policy

As stated in the Strategic Plan, one of abertis' wishes is to

contribute to the welfare of its employees.

The results

The 1st abertis Group opinion survey has shown opportunities

for improvement in areas such as leadership, efficiency, styles and

channels of communication and the promotion of equal

opportunities at group level.

Thanks to the information collected in the survey, each business

unit has been able to draw up a plan of action based on a common

model that ensures a consistent improvement throughout the

Group. These plans, which will focus on improving the most critical

aspects, will be carried out from 2009 to 2011, when a re-test will

be performed to check whether the employees’ perception has

improved in terms of the aspects that were measured.
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Opinion survey addressed to all the abertis
Group’s employees
With the launch of the 1st Opinion Survey in 2008, the

abertis Group took the first step towards aligning its criteria,

concentrating on carrying out an intensive programme of

improvements throughout the Group, just as the slogan of

the communication campaign goes: “Thanks to you we

improve”.

To gain a broader idea of the situation, abertis considered the

matter from various perspectives. Consistent with the Group's

original criteria, it assessed the degree to which the values of

abertis have been implemented: efficiency, credibility,

dialogue and collaboration, trust in people, responsibility and

a proactive attitude and a customer-oriented approach. In

addition to this view, to have a benchmark to compare it with,

the standard Great Place to Work model has also been

applied, which analyses parameters such as respect, credibility,

fair treatment, pride and a friendly atmosphere.

10,350 people were asked to participate

6,096 replies

12 countries

6 languages

23 different models of surveys

7,300 comments from employees

4,158 suggestions for improvement

As an incentive for workers to participate, abertis donated

10 euros for each survey that was answered to the Red Cross

and IUCN (International Union for Conservation of Nature)

and the employees themselves could choose which of the two

to give their donation to after completing the survey. As some

employees did not choose a project, the total amount of the

donation came to 51,790 euros, a figure that was verified by

PricewaterhouseCoopers.

Examples of Best Practices



5.6 Extension of social benefits

The policy

abertis has a social benefits policy for employees that aims to

encourage a balance between work, family life and free time,

favouring integration and motivation with the company.

The results

Specifically, the company offers measures such as flexible working

hours, part-time hours, extended maternity and paternity leave and

nursery school vouchers to help employees achieve a balance

between work and family life.

Other important social benefits are: medical insurance, life and

accident insurance, pension plan, sick pay supplements, retirement

gratuities, assistance for employees with disabled children and

grants for school textbooks, among others.

These social benefits are complemented by other types of activities

offered to employees such as cultural visits and events, tickets for

sporting events, organisation of sports tournaments between

employees, the abertis choir and the corporate gym, among others.

Total investment in non-work-related activities €1,542,458 
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Share option plan for key managers and
employees
121 managers and employees in Spain, France, Chile, Puerto

Rico, Bolivia, Portugal, Argentina, Colombia, Sweden, the USA,

Italy and the UK currently benefit from the abertis Group's

share options programme.

abertis' main aims for establishing a long-term pay policy

are:

1. To gain the loyalty of key managers and employees in

abertis' process of growth and internationalisation

2. To have a pay policy that links and integrates all the key

managers and employees at an international level with

abertis' objectives as a group

3. To align the objectives of key managers and employees

with those of shareholders

4. External competitiveness: attracting new talent

Examples of Best Practices



5.7 Promotion of occupational health and
safety

The policy

Protecting employees' health and preventing hazards in the

workplace are fundamental aspects of abertis' human resources

policy, so all the necessary measures are applied to guarantee

health and safety in all workplaces.

The results
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abertis telecom � �

aumar � �

saba � �

sanef � �

serviabertis � �

iberpistas - castellana � �

fundación abertis � �

abertis infraestructuras � �

abertis logística � �

aulesa �

saba Chile �

Rabat �

acesa º

aucat º

saba Italia º

% turnover* � 63.7% � 67.2%

� 3.8% � 0.9%

º22.4%

% total turnover* 67.5% 90.5%
(*) In relation to the scope of the report

� Implemented and certified � Implemented º In the process of being implemented

Level of implementation of a health and safety system, and OHSAS 18001 certification



For the development and monitoring of occupational health and

safety policies, the workers of abertis participate in the respective

health and safety committees that adopt agreements regarding

employees' health. The entire staff is represented in these

agreements.

2008

Incident rate 30.90

Frequency rate 16.90

Severity rate 0.43

In order to motivate employees to adopt a healthier lifestyle, several

business units, such as abertis airports with its initiative at Luton

airport, have organised various activities relating to areas such as

physical activity, healthy eating, mental health, anti-smoking and

reducing alcohol consumption.
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Progress has also been made in analysing psychosocial risks.

Specifically, during 2008 acesa, aumar and aucat announced the

results obtained from the work sessions held in 2006 and 2007

to analyse situations that were perceived as stressful, the

symptoms created by these conditions and coping strategies

used by participants. These have been used as the basis for

proposing action and/or strategies that should be developed to

address the opportunities for improvement that have been

identified, which will be put into practice in 2009.
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Iberpistas has obtained the OHSAS 18001
certificate
At the end of 2008 iberpistas successfully passed the audit

for certification of its occupational health and safety

management system in accordance with the OHSAS

18001:2007 standard for activities relating to the

exploitation, conservation and maintenance of the AP-6, AP-

51 and AP-61 toll motorways.

iberpistas thus became the first motorway contractor in

Spain to hold the certificate for its quality, environmental and

occupational health and safety management system.

Measures to improve safety in acesa and
aucat
To raise awareness among their collaborators about quality,

environmental issues and occupational health and safety,

participatory activities were carried out in acesa and aucat

during 2008, such as the joint creation of a slogan (Continuous,

sustainable, risk-free innovation: the reflection of a service-

oriented attitude), or motivation through prize draws to win

televisions for every 30 days without accident-related sick

leave. 

On several occasions the workers of acesa and aucat have

managed more than 30 days without accident-related sick

leave, achieving the record in December 2008 with 43 days

for acesa and 51 days for aucat. Great expectation has been

created, which has enabled us to focus on analysing

potentially hazardous situations and proposing suggestions

for improvement.

Examples of Best Practices
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Maintaining a close relationship

with customers and ensuring

their satisfaction. 

Extending the commitment of

Social Responsibility to suppliers

and contractors

Improvement of customer service  

Extension of the commitment to

suppliers and contractors

EFQM in abertis telecom

Mystery Shopping in saba

Client en Tête project in sanef

Innovation in aumar

Widening of motorway carriageways by acesa

Tap award for the tunnel situation in iberpistas

The supplier approval process in abertis telecom

91%
of the turnover is ISO

9001 certified

EFQM

abertis’ Strategic
Quality Plan

Management
indicators

Evaluation

ISO 9001

The overall customer satisfaction

index is 

7.5 out of 10 

The number of suppliers

evaluated according to social

and environmental criteria 

has tripled
in relation to the previous

year

Summary

of indicators

Objective:

To guarantee the

quality of

customer service

Policy Main Aspects Examples of best practices in 2008

The policity

6.1 Improvements in customer service

6. Customers and suppliers
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The results

2006 2007 2008

abertis telecom � � �

serviabertis º �

abertis logística º �

saba España � � �

saba Italia � � �

autopistas del oeste � � �

aumar � � �

iberpistas � � �

sanef (1) � � �

acesa º �

aucat º �

TBI (2) º

% turnover �68 % �68 % �91%

º22% º7.4%

68% 90% 98.4%

(1)  sanef’s certification does not cover all the Group’s activities

(2) Two airports: Cardiff-International and Stockholm Skavsta 

� Implemented and certified º In the process of being implemented

Average level of fulfilment of the annual targets for each of the quality management systems 88%

4.5% increase in relation to 2007

Continuous improvement activities, including innovation projects and other activities relating

to knowledge management aimed at increasing customer satisfaction 242

scale of 0 to 10

Overall customer satisfaction index 7.5

Satisfaction index regarding...

... products and services received 7.4

... support received by the company’s personnel 7.3

Level of certification: ISO 9001

abertis’ customer satisfaction index



Received Answered

Enquiries 270,030 100%

Complaints 49,920 92%

Suggestions 442 62%

In 2008 sanctioning proceedings were initiated against an abertis

company for an alleged breach of the Data Protection Act (LOPD).

The fine, which is not yet definite, is 60,102 euros.

Main channels of communication and dialogue with

customers

• User support services (call centre, e-mail, fax, face-to-face)

• Account manager by customer

• Complaint and suggestion forms available to customers (e.g. on all

toll roads)

• Web-based questionnaire

• Newsletters

• Telephone lines providing information about services 

• Websites with information about services (e.g. providing pictures

of the state of the motorway)

• Letters informing customers of updated prices

• Web-based forms to register for discounts

• Contact forms included in the electronic invoicing service
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abertis’ customer satisfaction index by business area

Enquiries, complaints and suggestions

Car parks - GSM telephone coverage

- Payment using Vía T

- Battery recharging

- Vehicle washing

- Vehicle guidance system

- Braille system in lifts

Airports - First aid for passengers and employees

- Translation services in 150 languages

- Assistance for people with reduced mobility to

get around the airport.

Motorways - 24-hour customer care telephone service

- Red Cross points with Arabic interpreters 

during the "Cross the Straight" operation

- Electronic invoicing platform for accessing 

invoices

- Information via radio regarding the traffic 

situation

Additional customer services

Central
services

Motorways Telecom
infra

Airports Car
parks

A
s 

a 
pe
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en
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ge
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78
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45

66 67
63

70

EFQM in abertis telecom
abertis telecom’s Management System has been awarded the

European Seal of Excellence 400+/Recognised for Excellence 4

Stars by the Excellence in Management Club (Club de Excelencia

en Gestión), the organisation that represents the European

Foundation for Quality Management (EFQM) in Spain.

This distinction is granted to organisations with excellent

standards of management, based on the level of excellence

shown in the most significant aspects of the company’s

overall management.

This recognition reinforces abertis telecom’s commitment

to Excellence.

Examples of Best Practices
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Client en Tête project in sanef
sanef created the Client en Tête project with the intention

of achieving customer satisfaction. The aims of this program

are:

1. To inform customers

2. To provide a smooth-running, suitable, pleasant and

environmentally-friendly road network

3. To always be there to help customers with a smile

4. To recognise the loyalty of its best customers

The project is being implemented at all stages of customer

service:

A. Preparing to travel and reaching the motorway

B. Travelling on the motorway

C. Passing through the toll station

D. Stopping at service stations and rest areas

E. Using the commercial establishments

F. Contacting the contractor

Tap award for the tunnel situation in
iberpistas
The EuroTAP tunnel safety report, which is issued by the

European Tunnel Assessment Programme, in collaboration

with RACE, RACC and other automobile associations, has

granted the highest rating to Guadarrama Tunnel III, which is

managed by iberpistas.

This tunnel, which is more than 3 kilometres long, was opened

to traffic travelling in the direction of Madrid in March 2007.

It includes the following features: 3 carriageways, 13

emergency passageways connected to two other tunnels, 4

sidings, a longitudinal ventilation system and roadside S.O.S.

telephones.

Widening of motorway carriageways by
acesa
In 2007 a project was undertaken to widen the AP-7

motorway in order to meet the need for essential, urgent

action on one of the most important roads in Catalonia and

one of Europe’s most heavily-used corridors for the transport

of people and goods.

It consists of a set of measures, along a 123-km stretch of

road, to adapt the road capacity to an increase in traffic

(widening of carriages) and to improve vehicle mobility

(removal of mainline barriers). The partial dismantling of the

mainline barriers of El Vendrell and Tarragona has been

particularly important. During the summer of 2008 this

resulted in an improvement in traffic flow and a substantial

reduction in hours of traffic jams.

To carry out the work in the shortest possible time whilst

keeping the road in operation at all times it is essential to

ensure coordination and to work together with the relevant

authorities and local institutions. This has been a challenge in

terms of user service and the towns surrounding the

motorway.

The work began on the southbound side of the AP-7 with the

construction of a third carriageway between Mediterráneo

(link between AP-2 and AP-7) and Vila-seca/Salou (Tarragona),

and it is due for completion within the planned timescale. The

third carriageway to Tarragona and Salou is due for

completion during the first quarter of 2009.

The work to widen the Maçanet-Fornells section of the AP-7

motorway, in the Girona area, from 2 to 3 carriageways was

finished at the end of 2008.

Mystery Shopping in saba
The Mystery Shopping method has been used since 2006 to

find out how customers rate the service offered by saba and

to identify areas that could be improved. During the last three

years a total of five campaigns have been carried out under

this system, each of them involving three visits to different

car parks run by saba in Spain.

The items analysed and the average scores that each of them

obtained were as follows:

item Average score (2006-2008)

Image and services 76.3 %

Facilities 85.3 %

Customer service 77.5 %



6.2 Extension of the commitment to suppliers
and contractors

The policy

abertis extends its Social Responsibility commitments to suppliers

and contractors through the inclusion of social and environmental

clauses in tenders and contracts.

The results

Of all the transactions with suppliers, 70% have involved local

agents.
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Supplier approval process in abertis
telecom
The approval process is led and coordinated by abertis

telecom’s Approval Committee.

The first step in the approval process is to send a

questionnaire to future suppliers. This document varies in

length according to the volume purchased from the supplier.

The full questionnaire includes the following social aspects:

- Compliance with Law 13/1982 of 7 April 2004 on Social

Integration of Disabled Persons

- Criteria established to ensure equal opportunities and non-

discrimination and respect for human rights

- Collective bargaining agreement

- Formal complaints filed for infringement of employment

regulations

- The measures required to offer good working conditions

abertis telecom has a central procurement office, with

representatives from the different departments that are

involved, which is responsible for evaluating suppliers in terms

of technical, quality-related, environmental and social criteria.

Examples of Best Practices
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02. Corporate Social Responsibility and abertis

03. the environment
3.1. Greater scope of environmental management systems
3.2. Climate change mitigation by reducing the consumption of resources
3.3. Increase in waste recovery and improvement in wastewater treatment
3.4. Protecting and improving biodiversity 
3.5. More investment in raising awareness about environmental issues 

04. the investment community

05. human resources
5.1. abertis’ human team
5.2. Management of talent and professional development
5.3. Generating common culture
5.4. Management of diversity and equal opportunities
5.5. Employee satisfaction and continuous improvement
5.6. Extension of social benefits
5.7. Promotion of occupational health and safety

06. customers and suppliers
6.1. Improvements in customer service
6.2. Extension of the commitment to suppliers and contractors
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Establishing

permanent links with

the community, based

on active participation

and the integration of

social needs

Systemising social contributions

Consolidating relations with

organisations that represent civil

society

Disseminating and spreading the community commitment

manual at European level

Projects shared with the Red Cross

“1% Landscape and Development” in sanef

abertis university chairs, a strong link with the academic world

abertis foundation, the organisation's commitment to society

1.34%
of the consolidated

net profit allocated as

a social contribution

51%
investment in social accessibility and

socio-economic development

54%
investment in ongoing

projects following the

LBG methodology

Summary

of indicators

Policy Main Aspects Examples of best practices in 2008

The policy

The community represents the environment on which abertis has

a direct or indirect economic, social or environmental impact. It is

contemplated in the company's vision and values, and it aims to

establish a medium- and long-term link that has an effect on the

social welfare of the community in which abertis operates.

The company's commitment to the community is channelled

through five main areas: Social accessibility and economic

development, cultural accessibility, transport and road safety,

environmental conservation, and training and research.

The results

Community Commitment Manual

The community commitment actions carried out in 2008 continue

to be in line with abertis' values, seeking to meet the demands of

the different stakeholders, based on the criteria designed in the

Community Commitment Manual.

In 2008 the manual was presented to all the business units that

operate in Europe, which were provided with a copy to help them

improve project management and the measurement of results. A

sponsorship committee was also created to analyse and validate

the projects presented on a monthly basis. First, through a

participatory process, the information relating to each project is

submitted for assessment by the general managers of each business

unit.

7. Community



The manual is available to the community on abertis' website,

having also been distributed to all the social actors that abertis

works with in this type of projects.

During the second half of the year, when this tool was applied, 59

projects were presented, 33 of which were successful and 26

unsuccessful.

Investment made and classification by sphere of action

Both abertis and its business units have kept up their collaboration

with organisations and bodies that generate knowledge and opinion

about the environment in which they operate.

The 21 companies that apply the Strategic CSR Plan have

contributed a total of 8 million euros to actions relating to the

community, 1.34% of the company's consolidated profit.

In accordance with London Benchmarking Group España's

classification system, the contributions are structured according to

the following parameters:
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Contributions to the community by sphere of action

Contributions by LBG type

Contributions by LBG sphere of action



During 2008, abertis received two fines in Chile relating to the

sanitary installations at one of its offices, the causes of which have

now been resolved. In Spain a fine was received in relation to the

location of facilities built with the necessary building permit issued

by the competent authority, and it is currently being appealed

against. The total sum of these fines comes to 25,954.50 euros.
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Strategic alliance with the Red Cross
The abertis Group's relationship with the Red Cross goes back

a long way. The following ongoing projects are important:

· Medical points on acesa, aucat and aumar motorways.

· Support for the Red Cross regional committees by aumar

and iberpistas.

· The collaboration agreement between abertis and Red Cross

Catalonia to support the annual campaign to recruit

volunteers and promote volunteer work and manage the

humanitarian aid and international emergency warehouse.

Other projects were also supported in 2008:

World Red Cross Red Crescent Day 2008 

Held at Castellet Castle, the headquarters of fundación

abertis, this celebration act acknowledges the important role

of the humanitarian institution's 100 million volunteers who

work in 186 countries worldwide. 

Healthcare and general assistance for people, families and

children affected by HIV-AIDS in Mozambique

Collaboration agreement with the Spanish Red Cross

established within the context of the abertis Group's 1st

global working atmosphere survey. Each reply to this survey

was linked to a €10 contribution by abertis to a social project

of the worker's choice.

The resulting contribution allowed the Spanish Red Cross, in

collaboration with the Red Cross in Mozambique, to carry out

two projects that would help to improve the quality of life of

over 3,000 people. Specifically, the funds went towards

training people to look after relatives with HIV-AIDS, creating

self-help groups and carrying out small economic

development projects to help improve the quality of life of

those affected.

Seminar “Sustainable environment, climate change in

population movements”, Morocco

Jointly organised by the Centre for Mediterranean

Cooperation and the Moroccan Red Crescent, its objectives

were to help with the tasks of disseminating and raising

awareness about climate change and improving the

preparation of national societies in North Africa for the

environmental and humanitarian consequences of this

phenomenon.

46 people from five national societies in North Africa (Algeria,

Egypt, Libya, Morocco and Tunisia) took part in different

workshops together with members of other institutions and

delegations of the Red Cross. abertis' contribution went

towards covering the participants' travel and accommodation

costs and preparing audiovisual material for technical support

and information purposes.

Atlantis IV, Mediterranean Youth Camp, Serbia

In July 2008 the fourth edition of the youth camp took place

in Serbia, organised by the Centre for Mediterranean

Cooperation and the Serbian Red Cross. The main aim of this

activity is to allow young volunteers to exchange experiences

through participation in workshops on climate change,

leadership, principles and values, and first aid.

A total of 64 young people took part, including 39 volunteers

from 16 national societies (Algeria, Bosnia-Herzegovina,

Croatia, Egypt, France, Italy, Malta, Montenegro, Palestine,

Russia, Serbia, Spain, Syria, Tajikistan, Tunisia and Turkey), 10

first aiders and 15 international facilitators who gave the

workshops.

abertis' contribution went towards covering most of the

participants' travel and accommodation costs.

Examples of Best Practices
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“1% Landscape and Development” in sanef
The "1% Landscape and Development" programme is based

on the law passed by the French government on 12 December

1995. Its objective is to recover the economic and

environmental potential of places where an infrastructure is

built, specifically in the vicinity of the new motorways

developed by sanef.

Within this framework, contractors (sanef) give the program

0.5% of the total amount invested in infrastructure project.

The remaining 0.5% is given by the government, thereby

making a total investment of 1% that is earmarked for

funding projects by local groups.

By mutual agreement, the State, sanef and each of the local

groups draw up a document specifying the criteria under

which the grant for projects is given and the rules for awarding

aid.

So far, four sections of motorway are affected by this

regulation, and more than 200 agreements have been signed

with local bodies. Throughout 2008, sanef earmarked 459,142

euros for 16 projects relating to the cultural and environmental

heritage of affected areas.

As this contribution is required by law, the amount allocated

to these actions is not considered to be part of the social

contributions made by abertis.

abertis university chairs, a strong link with
the academic world
abertis has continued to support its commitment to the

academic community during 2008 through the chairs created

at the following academic institutions: the Polytechnic

University of Catalonia (UPC - Universitat Politècnica de

Catalunya), the Applied Economics Studies Foundation (FEDEA

- Fundación de Estudios de Economía Aplicada), the IESE and

ESADE. These projects are part of its Social Responsibility

commitment and a way of contributing to the promotion of

research and transfer of knowledge between universities and

companies; an essential alliance for society's progress.

abertis-UPC Chair of Transport Infrastructure

Management: Each year this chair, which has been set up for

research in the field of transport infrastructure management,

awards an abertis research prize; in 2008 it went to the thesis

"Analysis of efficient strategies in parcel distribution logistics"

(Análisis de estrategias eficientes en la logística de distribución

de paquetería), by Miquel Àngel Estrada Romeo.

abertis-FEDEA Chair of Infrastructure and Transport

Economics: Created in 2007 by abertis in collaboration with

FEDEA, it has undertaken several projects in 2008 within four

areas of activity: research, preparing proposals for funded

projects, organising an international seminar and other

academic activities. 

This chair has also created the INVEIT Network, a voluntary

network that promotes the presentation of proposals for

large-scale research projects.

abertis-IESE Chair of Regulation, Competition and Public

Policy: Created in 2006 by abertis and the IESE business

school, it carries out a wide range of activities in the field of

regulation, competition and public policy. These activities

consist of publishing research documents and articles and

organising seminars and conferences.

Chair of Leadership and Democratic Governance: The

ESADE business school, together with abertis and other

organisations, has set up this chair to promote innovative

leadership formulas that respond to the challenges of today's

society.

The chair, which was created in 2005, is led by the ex-

president of the Catalan regional government, Jordi Pujol, and

its sponsors include Isidro Fainé and Salvador Alemany, the

chairman and the chief executive of abertis, respectively.

In 2008 it continued its research and dissemination activities

by publishing several books and holding meetings favouring

dialogue and the exchange of ideas.
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abertis foundation, the organisation's
commitment to society
abertis' Social Responsibility is based on a strong

commitment to society, which it channels through the

abertis foundation. This organisation promotes the study of

the impact of large infrastructures on the area so that they

may be harmoniously integrated into the surroundings,

having a positive impact on the population and its economy.

To achieve this objective, all the foundation's work is carried

out within four main areas: Prevention and road safety,

promotion of research, dissemination of knowledge, and

support for the arts, culture and historical heritage.

During 2008, the foundation continued to work in these four

areas by undertaking various initiatives, including:

- The Road Safety Programme in Schools, which ended in June

and will now continue on a specific website designed for

teachers, parents and pupils.

- ‘Responsible Transport. Values in movement’ conferences

held in Madrid and Valencia.

- Studies on infrastructures and natural areas, analysing issues

such as the impact of tourism on the Antarctic, the use that

people make of the large metropolitan park of Collserola

(Barcelona) as well as the Parc del Foix area.

- The publication of some of the research studies that have

been sponsored and books such as Viator, on the natural and

artistic heritage of the surroundings of Spanish motorways.

- Support for museums and other centres that are important

for their contribution to the world of art and culture.

In 2008 the foundation also began to operate internationally,

opening a regional branch in Italy that will begin work in 2009.

abertis foundation, which will celebrate its 10th anniversary

in 2009, has its headquarters in Castellet Castle, a fort situated

in the Catalan region of l’Alt Penedès that is of great historical

value due to the archaeological remains that are found there.

Thanks to its sustainable management, the castle achieved

UNE 14.001:2004 environmental certification in 2008.

The castle as a symbol of dialogue

Castellet Castle, the headquarters of abertis foundation, is

situated in the municipality of Castellet i la Gornal, just south

of Barcelona. It is located in the protected natural area of

Parque del Foix and offers a perfect example of how historical

heritage can live alongside natural heritage.

Thanks to recent archaeological findings, we know that the

first fort built on this site goes back to the Iberian period,

2,500 years ago. The castle consisted of a watchtower

overlooking important roots of communication such as the

river Foix, the Via Heraclea and later the Via Augusta, the

present-day AP-7 motorway. Little can be said about the

history of the castle at that time, except that it was occupied

from the Roman-Iberian period until the rule of the Counts

of Barcelona (9th-12th centuries), and alterations were made

during the Islamic period. The first known documentary

reference to the castle dates back to 977. The fortress was of

great strategic importance until the 16th century. However,

from then on it fell into decline and eventually became a ruin.

After an earlier partial renovation, it was not until abertis

acquired the fortress in 1999 that work began to restore the

castle to its former grandeur and give it a new use: as the

headquarters of abertis foundation.

The foundation has converted the castle into a knowledge

centre where scientific conferences are held, such as the one

that took place on 6 October on New uses of biomass. Reality,

experiences and perspectives, which was promoted by the

foundation, the Autonomous University of Barcelona and the

University of Girona. The fortress is also made available to

non-profit institutions and organisations so that they can hold

seminars and meetings there, as was the case with the

Corporate Reputation Forum (13 May), Fundación Carolina (6

and 7 November) and Fundació Catalunya Europa (28

November). The World Red Cross Red Crescent Day (18 June),

organised by the Red Cross in Catalonia, was also held in

Castellet.

abertis uses the castle to hold its corporate meetings in

quiet, pleasant surroundings. It was also the venue of

institutional receptions for the Consular Corps in Barcelona

(20 November), the various Catalan security forces and a

group of members of the Parliament of Catalonia (27 June),

headed by its president Ernest Benach.
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Free guided tours are also given every Saturday and Sunday to

explain the history of the castle and the surrounding area.

2008 saw the highest number of visitors so far (6,672), with

19% more than in 2006 and 267% more than in 2007, when

the castle was closed for most of the year because of

archaeological work. The months with the most visits, June

and August, coincide with the Mediaeval Market and the

concert given as part of the local festival, when the castle

holds open days. All this activity has helped make Castellet

Castle a meeting place and a symbol that distinguishes

abertis.
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CONTENT PAGE COV.

1.- Strategy and analysis

1.1 Chairman's declaration. 4-5 �

1.2 Description of the main impacts, risks and opportunities. 4-5, 24, 28, 29; 
4-7, 21, 34, 38,44, 46,
48 AR; 133-136 AA

�

2.- Organisational profile

2.1.- Name of the organisation. 8; 16, 21, 34, 38, 44,
49 AR

�

2.2.- Main brands, products and/or services. 16 AR �

2.3.- Operational structure of the organisation, including main divisions, operating companies, subsidiaries
and joint ventures.

11, 12, 21, 35, 39, 44,
49 AR;  72-87 AA

�

2.4.- Location of the organisation's headquarters. 12 AA �

2.5.- Number and name of countries where the organisation operates. 9; 16 AR; 72-87 AA �

2.6.- Nature of ownership and legal form. 11 AR �

2.7.- Markets served (including the geographic breakdown, sectors served and types of
customers/beneficiaries).

16, 22, 26, 31, 40, 41,
45, 50 AR

�

2.8.- Scale of the reporting organisation, including the number of employees, net sales, total capitalisation,
and quantity of products or services provided.

17 AR; Key figures AR �

2.9.- Significant changes during the reporting period regarding size, structure and ownership of the
organisation.

24, 29, 33, 36, 43, 47,
51 AR

�

2.10.- Prizes and awards received during the reporting period. 17 �

3.- Report parameters

Report profile

3.1.- Reporting period for information provided. 8 �

3.2.- Date of the most recent previous report. 8 �

3.3.- Reporting cycle. 8 �

3.4.- Contact point for questions regarding the report or its contents. 8 �

Report scope and boundary

3.5.- Process for defining report content. 8, 10, 11 �

3.6.- Boundary of the report. 9 �

3.7.- State any specific limitations on the scope or boundary of the report. 9, 10 �

3.8.- Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other
entities that can significantly affect comparability from period to period and/or between organisations.

9 �

3.9.- Data measurement techniques and the bases of calculations, including assumptions and techniques
underlying estimations applied to the compilation of the indicators and other information in the report.

8 �

3.10.- Explanation of the effect of any re-statements of information provided in earlier reports, and the
reasons for such re-statement.

24, 30 �

3.11.- Significant changes from previous reporting periods in the scope, boundary, or measurement
methods applied in the report.

8, 9 �

GRI content index

3.12.- Table indicating the location of the basic content of the report. 80-85 �
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Assurance

3.13.- Policy and current practice with regard to seeking external assurance for the report. 8 �

CONTENT PAGE COV.

4.- Governance, Commitments, and Engagement of the stakeholders

Governance

4.1.- Governance structure of the organisation. 101-106 AA �

4.2.- Indicate whether the Chair of the highest governance body is also an executive officer. 101, 102 AA �

4.3.- Number of members of the highest governance body who are independent or non-executive. 102, 103 AA �

4.4.- Mechanisms for shareholders and employees to provide recommendations or direction to the
highest governance body.

50, 53; 137, 138 AA �

4.5.- Linkage between compensation for members of the highest governance body, senior managers, and
executives and the organisation’s performance.

109, 110 AA �

4.6.- Processes in place for the highest governance body to ensure conflicts of interest are avoided. 130-132 AA �

4.7.- Process for determining the qualifications and expertise of the members of the highest governance
body for guiding the organisation’s strategy on economic, environmental, and social topics.

112,113 AA �

4.8.- Internally developed statements of mission or values, codes of conduct, and principles relevant to
economic, environmental, and social performance and the status of their implementation.

14;  142-156 AA �

4.9.- Procedures of the highest governance body for overseeing the organisation’s identification and
management of economic, environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally agreed standards, codes of conduct,
and principles.

14, 16, 17; 
142-156 AA

�

4.10.- Processes for evaluating the highest governance body’s own performance, particularly with respect
to economic, environmental, and social performance.

106, 109, 110, 147
AA

�

Commitments to external initiatives

4.11.- Explanation of whether and how the precautionary approach or principle is addressed by the
organisation.

16, 17; 133-135 AA �

4.12.- Externally developed economic, environmental, and social charters, principles, or other initiatives to
which the organisation subscribes or endorses.

16, 17, 68-73 �

4.13.- Main associations belonged to and/or Spanish and international bodies supported by the
organisation.

16 �

Stakeholder engagement

4.14.- List of stakeholder groups engaged by the organisation. 15 �

4.15.- Basis for identification and selection of stakeholders with whom to engage. 10, 11 �

4.16.- Approaches to stakeholder engagement, including frequency of engagement by type and by
stakeholder group.

10,11, 15 �

4.17.- Key topics and concerns that have been raised through stakeholder engagement, and how the
organisation has responded to those key topics and concerns, including through its reporting.

11, 15 �
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GRI Description Page Cov. GC MDG

ECONOMIC PERFORMANCE

Information on the financial managment approach 1-79 AR

EC1 (P) Economic value generated and distributed. Key figures
AR

�

EC2 (P) Financial implications and other risks and opportunities for the organisation's activities
due to climate change.

24, 28-
31

� 7,8 7

EC3 (P) Coverage of the organisation's defined benefit plan obligations. 54; 
49-52
AA

�

EC4 (P) Significant financial assistance received from government. 82 �1

MARKET PRESENCE

EC5 (A) Range of ratios of standard entry level wage compared to local minimum wage
at significant locations of operation.

51 �

EC6 (P) Policy, practices, and proportion of spending on locally-based suppliers at significant
locations of operation.

64 �

EC7 (P) Procedures for local hiring and proportion of senior management hired from the local
community at significant locations of operation.

47 � 6

INDIRECT ECONOMIC IMPACTS

EC8 (P) Development and impact of infrastructure investments and services provided primarily
for public benefit through commercial, in-kind, or pro bono engagement.

68-73 � 8

EC9 (A) Understanding and describing significant indirect economic impacts, including the extent
of impacts.

69 �

ENVIRONMENTAL PERFORMANCE

Information on the environmental management approach 20-37

MATERIALS

EN1 (P) Materials used by weight or volume. 24 � 8

EN2 (P) Percentage of materials used that are recycled input materials. 24 � 8,9

ENERGY

EN3 (P) Direct energy consumption by primary energy source. 25-27 � 8

EN4 (P) Indirect energy consumption by primary source. 25, 26,
28

�2 8

EN5 (A) Energy saved due to conservation and efficiency improvements. 22, 28-
31

� 8,9 7

EN6 (A) Initiatives to provide energy-efficient or renewable energy based products and services,
and reductions in energy requirements as a result of these initiatives.

28-31 � 8,9 7

EN7 (A) IInitiatives to reduce indirect energy consumption and reductions achieved. 22,
28-31

� 8,9 7

WATER

EN8 (P) Total water withdrawal by source. 25 � 8

BIODIVERSITY

EN11 (P) Description of land adjacent to or within protected natural areas or unprotected areas of
high biodiversity.

34 � 8 7

EN12 (P) Description of significant impacts of activities, products, and services on biodiversity in
protected areas and areas of high biodiversity value outside protected areas.

34 � 8 7

EN13 (A) Habitats protected or restored. 34, 35 � 8 7

EN14 (A) Strategies, current actions, and future plans for managing impacts on biodiversity. 34, 35 � 8 7

The level of coverage is symbolised as follows:  � if it is total    � if it is partial.  GC Global Compact  MDG Millennium development goals  AR Annual Report  AA Annual Accounts
1. abertis has received 5,538,000 euros in financial aid, mainly for R&D projects.
2. The breakdown of indirect energy consumption by source is included in the calculation on indirect GHG emissions.
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GRI Description Page Cov. GC MDG

EMISSIONS, EFFLUENTS, AND WASTE

EN16 (P) Total direct and indirect greenhouse gas emissions by weight. 28 � 8 7

EN17 (P) Other relevant indirect greenhouse gas emissions by weight. 28 � 8 7

EN18 (A) Initiatives to reduce greenhouse gas emissions and reductions achieved. 28-31 � 9 7

EN19 (P) Emissions of ozone-depleting substances by weight. NA3 8 7

EN20 (P) NO, SO, and other significant air emissions by type and weight. NA3 8 7

EN21 (P) Total water discharge by quality and destination. 33 �4 7

EN22 (P) Total weight of waste by type and disposal method. 32 � 7

EN23 (P) Total number and volume of significant spills. NA5 8 7

PRODUCTS AND SERVICES

EN26 (P) Initiatives to mitigate environmental impacts of products and services, and extent of
impact mitigation.

21-23,
36

� 9 7

EN27 (P) Percentage of products sold and their packaging materials that are reclaimed by category. NA6 9 7

COMPLIANCE

EN28 (P) Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with environmental laws and regulations.

21 � 8 7

GENERAL

EN30 (A) Total environmental protection expenditures and investments by type. 20; 60
AA

� 7

SOCIAL PERFORMANCE (LABOUR PRACTICES)

Information on the labour practices and work ethics management approach 46-57

EMPLOYMENT

LA1 (P) Total workforce by employment type, employment contract, and region. 46, 47 �

LA2 (P) Total number and rate of employee turnover by age group, gender, and region. 46, 47,
51, 52

� 6

LA3 (A) Benefits provided to full-time employees that are not provided to temporary or part-time
employees, by major operations.

54 � 6 3

LABOUR/MANAGEMENT RELATIONS

LA4 (P) Percentage of employees covered by collective bargaining agreements. 47 � 1,3

LA5 (P) Minimum notice period(s) regarding significant operational changes, including whether it
is specified in collective agreements.

47 � 3

OCCUPATIONAL HEALTH AND SAFETY

LA6 (A) Percentage of total workforce represented in formal joint management-worker health
and safety committees that help monitor and advise on occupational health and safety
programs.

56 � 5,6

LA7 (P) Rates of injury, occupational diseases, lost days, and absenteeism, and number of
work-related fatalities by region.

56 �7

LA8 (P) Education, training, counselling, prevention, and risk-control programs in place to assist
workforce members, their families, or community members regarding serious diseases.

NA8 6

3. Not applicable as it is not significant due to the nature of activities of the abertis Group.
4. abertis’ water spills are often disperse, making them difficult to measure and quantify. We are currently establishing a system to estimate this information and are hoping to publish it in future reports in the
medium or long term.
5. Not applicable because there were no significant spills.
6. Not applicable due to the nature of activities of the abertis Group.
7. With regard to the breakdown of these indicators by region, we are currently working on consolidating this information and are hoping to publish it in future reports in the medium term.
8. Not applicable. There are no records of the existence of serious illnesses that require the creation of specific programmes.
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GRI Description Page Cov. GC MDG

TRAINING AND EDUCATION

LA10 (P) Average hours of training per year per employee by employee category. 48 �9 3

LA11 (A) Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings.

48-49 � 3

LA12 (A) Percentage of employees receiving regular performance and career development reviews. 48 � 3

DIVERSITY AND EQUAL OPPORTUNITY

LA13 (P) Composition of governance bodies and breakdown of employees per category according to
gender, age group, minority group membership, and other indicators of diversity.

47, 51,
52; 101
AA

�10 1,6 3

LA14 (P) Ratio of basic salary of men to women by employee category. 51 �11 1,6 3

SOCIAL PERFORMANCE (HUMAN RIGHTS)

Information on the human rights management approach 46-57,
64-65

INVESTMENT AND PROCUREMENT PRACTICES

HR1 (P) Percentage and total number of significant investment agreements that include human
rights clauses or that have undergone human rights screening.

64 �12 1,2,4
5,6

3

HR2 (P) Percentage of significant suppliers and contractors that have undergone screening on human
rights and actions taken.

64 �13 1,2,4
5,6

NON-DISCRIMINATION

HR4 (P) Total number of incidents of discrimination and actions taken. NA14 1,6 3

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

HR5 (P) Operations identified in which the right to exercise freedom of association and collective
bargaining may be at significant risk, and actions taken to support these rights.

NA15 1,3 3

CHILD LABOUR

HR6 (P) Operations identified as having significant risk for incidents of child labour, and measures
taken to contribute to the elimination of child labour.

NA15 1,5

FORCED AND COMPULSORY LABOUR

HR7 (P) Operations identified as having significant risk for incidents of forced or compulsory la-
bour, and measures to contribute to the elimination of forced or compulsory labour.

NA15 1,4 3

SOCIAL PERFORMANCE (COMMUNITY)

Information on the society management approach 68-73

COMMUNITY

SO1 (P) Nature, scope, and effectiveness of any programs and practices that assess and manage
the impacts of operations on communities, including entering, operating, and exiting.

68-73 � 1 8

CORRUPTION

SO2 (P) Percentage and total number of business units analyzed for risks related to corruption. 9, 14 � 10

SO3 (P) Percentage of employees trained in organisation's anti-corruption policies and procedures. 14, 50 �16 10

SO4 (P) Actions taken in response to incidents of corruption. NA17 10

PUBLIC POLICY

SO5 (P) Public policy positions and participation in public policy development and lobbying. 68-73 �18 10

9. As regards the breakdown by category of employee, the coverage of the indicator is not yet 100%
in all professional categories. We have specified the degree of coverage of the indicator in each case
and we are working towards achieving 100% coverage in the short term in future reports.
10. As far as minorities are concerned, given the nature and location of abertis’ activity and in view
of our analyses of our stakeholders’ expectations, we do not consider such data to be material.
11. abertis’ wages are established based on professional categories and on the Management by
Objectives Programme. Remuneration is confidential information. 
12. With regard to the specific figure of the percentage of agreements, we are currently collecting
information from the various countries (the Group’s size makes it difficult to collect this particular
information) and are hoping to publish it in future reports in the medium term.

13. With regard to the specific figure of the percentage of distributors and contractors, we are
currently collecting information from the various countries (the Group’s size makes it difficult to
collect this particular information) and are hoping to publish it in future reports in the medium term.
14. Not applicable as there were no cases of discrimination in 2008.
15. Most of abertis activities take place in OECD countries where there is no significant risk of
infringements of human rights. In addition, abertis’ code of conduct, which applies to all Group
companies, and is extended to suppliers and contractors, expressly includes adherence to the
principles of the United Nations Global Compact.
16. The contents of the Orange Book include abertis’ code of conduct.
17. Not applicable as there were no cases of corruption.
18. The abertis Group does not take part in lobbying activities.
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GRI Description Page Cov. GC MDG

COMPLIANCE

SO8 (P) Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with laws and regulations.

62 �

SOCIAL PERFORMANCE (PRODUCT RESPONSIBILITY)

Information on the product responsibility management approach 60-65

CUSTOMER HEALTH AND SAFETY

PR1 (P) Life cycle stages in which health and safety impacts of products and services are assessed
for improvement, and percentage of significant products and services categories subject to
such procedures. 

60-63 �

PRODUCTS AND SERVICE LABELLING

PR3 (P) Type of product and service information required by procedures, and percentage of
significant products and services subject to such information requirements.

60-63 �

PR5 (A) Practices related to customer satisfaction, including results of surveys measuring customer
satisfaction. 

60-63 �

MARKETING COMMUNICATIONS

PR6 (P) Programas de cumplimiento de las leyes o adhesión a estándares y códigos voluntarios
mencionados en comunicaciones de marketing, incluidos la publicidad, otras actividades
promocionales y los patrocinios.

NA19

PRIVACIDAD DEL CLIENTE

PR8 (A) Programs for adherence to laws, standards, and voluntary codes related to marketing
communications, including advertising, promotion, and sponsorship.

62 �20

CUSTOMER PRIVACY

PR9 (P) Total number of substantiated complaints regarding breaches of customer privacy and
losses of customer data.

70 �

19. Not applicable due to the non-existence of state laws or voluntary codes in the sector. 
20. abertis has put in place the necessary measures to prevent incidents relating to the breaches of customer privacy and losses of customer data.
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